
TOWN OF WOODWAY 

COUNCIL MEETING AGENDA 

23920 113th  Place West, Woodway, WA 98020 

MONDAY, JUNE 18, 2018 

6:30 P.M. 

6:30 P.M. 

6:30 P.M. 

7:00 P.M. 

I 

Call to Order, Flag Salute, Roll Call 

Executive Session for Approximately 30 Minutes to Discuss Potential 
Litigation 

Audience Comments* 

7:05 P.M. II Regulation of Short-term Housing Rentals and Accessory Dwelling Units 

7:25 P.M. III Council Reports 

7:55 P.M. IV Interview Applicants for Council Position #2 

8:55 P.M. V Approval of Minutes — June 4 
Approval of Checks — Claims 

9:00 P.M. VI Mayor's Report 

9:05 P.M. VII Administrator's Report 

9:10 P.M. VIII Public Hearing: Six-Year Transportation Improvement Plan (TIP) 
2019-2024 

9:15 P.M. IX Resolution 18-402: Six-Year Transportation Improvement Plan (TIP) 
2019-2024 

9:20 P.M. X Stormwater — Twin Maples Emergency Stormwater Repairs 

9:25 P.M. Audience Comments* 

9:30 P.M. General Council Discussion-Choice of Subjects 

9:35 P.M. Adjournment 

* Audience comments onlY during the time specified. Council Deliberations will not be interrupted.* audience comment. 
Citizens desiring comment time in excess of we minutes should contact the moat- to schedule presentation time. Council 
(11,',Idas are subject to change !Ware or during the council meetings upon motion. Anyone with a disability requiring special 
accommodations should contact the Town Clerk's Office at 'TOM) Hall o• call (206)542-4443 belbre 1:00 p.m. the Thursday 
preceding the Council Meeting. For TDD relay sere•ice, call (206)587-5500, or outside the Seattle area #1-800-833-6388. 



MEMO 

TO: 

FROM: 

SUBJECT: 

DATE: 

CC: 

MAYOR CARLA NICHOLS, WOODWAY COUNCILMEMBERS 

ERIC FAISON, TOWN ADMINISTRATOR 

SHORT-TERM HOME RENTALS IN WOODWAY 

JUNE 14, 2018 

HEIDI K. S. NAPOLITINO, CLERK-TREASURER 

We recently received an inquiry about property rental regulations in Woodway. We had a brief 
discussion of the topic at the last meeting. We have invited interested residents to this meeting as 
the start of what could be a broader discussion with the community at large about whether the 
Town's current regulations should be amended to more clearly allow or disallow this type of 
activity. 

Our code is mostly silent on the topic of renting property in Woodway. The only references are: 

1. 14.08.140 Definitions. Guest house/caretaker's cottage. "Guest house/caretaker's cottage" 
means a secondary building which shall be occupied by members of the family, guests, 
domestic service workers or gardeners, but not leased or rented as a dwelling unit. A 
guest house or caretaker cottage may also be located within another secondary structure, 
such as a garage or a barn as a living unit and occupied by members of the family, guests, 
domestic service workers or gardeners, but not leased or rented as a dwelling unit. 

2. 14.24.030 (I) & 14.28.030 (I) Permitted secondary uses. One guest house or caretaker 
cottage is permitted when located at least twenty-five feet from the primary residential 
building or a minimum of ten feet when connected with a breezeway. The footprint of a 
guest house or caretaker cottage shall not exceed nine hundred square feet and the 
structure must meet bulk regulations for the zoning area. A guest house or caretaker 
cottage may also be located within another secondary structure such as a garage or a barn 
as a living unit. If included within a secondary structure, the guest or caretaker unit shall 
not exceed nine hundred square feet in size. This structure or unit shall only be used as a 
living unit and shall not, in any instance, be used for rental purposes or be sold as a 
primary residence; 

Item 2 above includes language from the R-87 and R-43 zone districts. The R-14.5 & UR zone 
districts don't allow guest houses/caretaker cottages. 



The code is silent on several important points: 

1. Since the code was written, short-term rentals (Air BNB, VRBO, etc.) have grown in 
popularity. MRSC has written several articles on the topic, two of which are attached to 
this memo. They note that the top three concerns in communities across the state related 
to short-term rentals are: 

a. Collection of lodging and sales tax on these short-term rental stays; 

b. Mitigation of traffic, parking, noise, and other impacts on the surrounding 
neighborhood; and 

c. Compliance with life/safety standards that are commonly applied to other types of 
lodging establishments (such as hotels, motels, and bed-and-breakfasts). 

2. The code does not address a situation in which someone lives in the guest house and rents 
out the main house or lives in a guest space contained within the house and rents out the 
main living space. If the intent of the code is to only allow someone to rent an entire 
property, this should be discussed/amended. 

3. With the increase in property values, affordable housing is harder to find. Allowing long-
term rentals of guest houses (rather than short-term rentals of guest houses or primary 
residences) could increase the affordability of housing in Woodway. Also attached is an 
article from MRSC on accessory dwelling units (ADUs). 
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MRSC 
Local Government Success 

Local Government Catching Up with Airbnb and Other Short- 

Term Transient Rental Businesses 

February 12, 20% by Steve Butter 
Category: Licensing and Regulation 

Airbnb and other short-term transient 

rental websites, such as HomeAway 

and FlipKey, seem to be in the news 

on a daily basis. Depending upon your 

perspective, these commercial 

enterprises can be many things: 

shining examples of the "sharing 

economy' unwelcome intruders into 

established residential neighborhoods, 

ways for homeowners to help pay 

their monthly mortgages, businesses 

skirting their local financial and 

regulatory obligations, and the list 

goes on. Regardless of your feelings, it is probably time to consider whether your community needs to establish or 

update its short-term transient rental regulations. 

Some local governments have focused their zoning regulations on more traditional travel accommodations, like 

hotels/motels, and tried to prohibit short-term rentals altogether, but such bans have met with limited success. So, if 

a community wants to adopt standards to regulate short-term transient rentals, where should it start? I would advise 

that local governments begin by identifying what issue(s) they want to address. Is it: 

1. Lack of lodging and sales tax collection on these short-term rental stays; 

2. Unregulated traffic, parking, and noise impacts on the surrounding neighborhood; and/or 

3. Non-compliance with life/safety standards that are commonly applied to other types of lodging establishments 

(such as hotels, motels, and bed-and-breakfasts)? 

Tax Collection 

Even though Airbnb has started collecting all applicable sales and lodging-related taxes in Washington State (as of 

October 15, 2015), there are many other short-term rental websites that leave it up to state and local government to 

try and collect those taxes. If a primary goal is to collect a lodging tax, a logical first step is to adopt a local lodging tax, 

if you don't already have one. Once in place, a municipality should then provide clear information to short-term 

rental unit owners about payment of applicable fees and lodging taxes, and may want to follow Portland's lead by 

setting up a low-cost licensing program. 
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The benefits of a user-friendly, low-cost licensing/permitting program extend beyond just collection of lodging taxes. 

Such a program will also likely encourage more short-term transient rental owners to register their units, so that a 

local government will be knowledgeable of their locations and assured that the owners are aware of all local 

requirements. 

Neighborhood Impacts 

In the ideal world, short-term transient rental guests would be well behaved and nearby residents would not even 

realize that those occasional visitors weren't just friends visiting their neighbors; this situation is likely the case for the 

vast majority of short-term rental experiences. If you are a local government and don't want to rely on a "best case" 

scenario, however, you should review and update your local regulations, so that it is clear how short-term rentals are 

defined, where they can be located, and what rules need to be followed by guests and owners. Palm Desert, 

Califomids Short Term Rental regulations provide a good example - they have a low-cost licensing program, specify 

the on-site parking requirement, and point out the local noise regulations, among other things. New Orleans defines  

and regulates short term rentals as "I 	breakfasts; which means that owners need to occupy part of the 

residential structure they are renting out, making it easier for them to monitor guests behavior. 

It is also important to consider the impact of short-term rentals not just on immediate neighbors, but on the 

neighborhood as a whole. To avoid an over-concentration or "clustering" of short-term transient rentals in a specific 

neighborhood, Durango, Colorado established a program that currently limits such rentals to only one rental per 

"street segment" within specified zones and caps the total number within those zones. Austin. Texas has a cap on the 

number of non-owner-occupied and multi-family/commercial short-term rentals allowed per census tract. 

Safety 

In most communities, lodging establishments must meet stricter life/safety standards than those required of single-

family residences. Public safety is a major issue for Portland, so their Accessory Short-Term Rental (ASTR) program  

requires initial and follow-up inspections (which are covered by the permit fees) that check for adequate egress to 

the rentable sleeping rooms, smoke detectors, and even carbon monoxide detectors in some cases (Portland's ASTR 

adopted regulations may be found here). 

Enforcement 

A major challenge in regulating short-term rentals will be on the enforcement side. A well-crafted set of regulations 

that spell out a community's expectations may be important, but there also needs to be effective methods for 

enforcing those standards. Enforcement will likely be difficult, however, because most short-term transient rentals 

are in residential neighborhoods and not as visually noticeable as a hotel or motel located in a commercial zone. 

Reacting to citizens complaints and monitoring short-term rental websites, with the appropriate follow-up against 

violators, appear to be the two primary tools for enforcing your licensing, permitting, and tax collection requirements. 

Santa Monica and Bainbridge Island staff members review the various short-term rental websites to identify 

violators. Portland had to go so far as to sue HomeAway.com  and its  VRBO.com  subsidiary for not following the city's 

regulations, and underwent serious negotiations with Airbnb before reaching an agreement with them. 

Given their popularity with consumers, short-term transient rentals appear to be here to stay. Given this prognosis, I 

would recommend that Washington cities, towns, and counties identify their locally significant issues (be it tax 

collection, reduction of neighborhood impacts, or something else), and proactively take steps to address them. The 

major challenges will be to create a process that is not so complicated, burdensome, and expensive that it causes 

short-term rental owners to "fly under the radar; rather than comply with local requirements, and to encourage a 

high rate of participation with your local program. 
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Recommended Resources 

• Lawmakers Struggle to Legalize Airbnb, GovTech.com  

• Popular online short-term vacation rental sites can mean tax, neighborhood issues,  The Gazette (CO) 

• Video about Austin's (TX) Short-Term Rental Licensing Requirements  

If you have had experience with short-term transient rentals in your community or have developed an approach that 

has been working please leave a comment below or contact me directly at sbutlerromrscorg. 

About Steve Butter 

Steve joined MRSC in February 2015. He has been involved in most aspects of community planning for over 30 

years, both in the public and private sectors. He received a B.A. from St. Lawrence University (Canton, New York) 

and a M.S. in Urban and Regional Planning from the University of Wisconsin-Madison. Steve has served as 

president of statewide planning associations in both Washington and Maine, and was elected to the American 

Institute of Certified Planner's College of Fellows in 2008. 

VIEW ALL POSTS BY STEVE BUTLER  

Comments 

0 comments on Local Government Catching Up with Airbnb and Other Short-Term Transient Rental Businesses 

Blog post currently doesn't have any comments. 

@ 2015 MRSC of Washington. AU rights reserved. Privacy _61 Terms. 
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&-- "MRSC 
Local Government Success 

12 Examples of Short-Term Vacation Rental Regulations 

November 22, 2017 by Steve Butler 
Category: Licensing_and Regulation 

The issue of internet-based, short- 
- 	= _ 

term vacation rentals has been in the 

97,- iic,b,$:,);gi news for a few years now. From the 

consumers' perspective, they are more 

- popular than ever, but many local 

governments are still wrestling with 

questions about whether this industry 

should be regulated and, if so, how? 

For communities in Washington State 

(and elsewhere) without an active 

tourist market, short-term rentals are 

not a major issue and those local 

governments don't usually have 

regulations addressing them. For those local governments with a significant number of tourists or transient visitors, 

however, these jurisdictions either already have regulations in place or are contemplating adopting them. 

Kirkland and Walla Walla recently adopted new regulations on short-term rentals. Other cities, such as Seattle and 

Bellingham, are currently developing regulations for these types of rental properties. A recent public radio feature 

segment highlighted a referendum placed on Gearhart, Oregon's November 7, 2017, ballot by vacation rental 

property owners that would've repealed and replaced that town's short-term vacation rental regulations with less 

restrictive ones. The referendum was defeated by a reported vote tally of 77% against and 33% in favor of repeal. 

Summary of Local Government Issues/Concerns 

Most local governments concerns about short-term rentals fall into at least one of the following categories: 

• Collection of lodging and sales tax on these short-term rental stays; 

• Mitigation of traffic, parking, noise, and other impacts on the surrounding neighborhood; and 

• Compliance with life/safety standards that are commonly applied to other types of lodging establishments (such 

as hotels, motels, and bed-and-breakfasts). 

Another issue of increasing concern is the impact of short-term rentals on a community's affordable housing supply. 

In this case, the concern isn't necessarily about a homeowner renting out a room or backyard cottage to help with 

monthly mortgage payments. Instead, local governments fear that property owners will purchase residential units 
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and rent them out on a short-term basis to out-of-town visitors, thereby taking them out of the year-round rental 

housing supply. 

In fact, Vancouver, BC, just passed regulations allowing homeowners or renters to rent out some or all of their 

principal home, but prohibits the rental of a secondary residence or a "laneway home" — what we in the U.S. would 

call a detached accessory dwelling unit (ADU) or a backyard cottage. A major driver for that action was the concern 

about the impact of short-term vacation rentals on the city's already tight rental housing market. 

Regulatory Examples 

The following examples from local governments span the spectrum jurisdictions have taken on short-term rentals, 

from a strict approach to those that only tightly regulate them. 

Washington State Examples 

Clyde Hill's Municipal Code addresses short term rentals in Chapter 5.20, requiring that they be permitted, that the 

operator have a business license, and that rentals meet minimum standards in order to qualify. 

Ilwaco's Municipal Code allows vacation rentals as a conditional use in single-family, residential zones and as a 

permitted use in other specified zones, and sets minimum standards for rentals to maintain in Chapter 15.41. 

Leavenworth's Municipal Code Chapter 18.52, Section 120 allows "bed-and-breakfasts" as a conditional use, so long 

as the owner resides on the premises during a visitors stay, and the operation meets other standards. 

Poulsbo's Municipal Code Chapter 18.70 (Residential Districts). Section 070 states an ADU may not be used as a 

short-term rental and must be rented for a minimum of 90 days or more" 

San Juan County's Municipal Code Chapter 18.40. Section 270  establishes standards for use of single-family 

residences and ADUs as short-term rentals. 

Spokane's Short-Term Rentals webpage describes that city's standards for two categories of short-term rentals: 

1. Type A, which requires an administrative permit, where bedrooms or an entire dwelling unit can be rented 

but commercial meetings are prohibited 

2. Type B, which requires a type III conditional use permit, where bedrooms or an entire dwelling unit can be rented 

and commercial meetings are allowed 

Tacoma offers a 1-page Short-Term Rental Fact Sheet while Walla Walla's regulations are highlighted on its Short:-

Term Rental FAQ webpage. 

Finally, Westport's Municipal Codeiciapte_r 17.22 on Vacation Rental_  Dwellings addresses its standards and 

permitting requirements for short-term rentals. 

Out-of-State Examples 

Boulder's (CO) Short-Term Rentals webpage includes a link to a short-term rental license application packet. 

Durango (CO) maintains a Vacation Rental Information webpage that details a relatively strict rental code, including a 

maximum number per block/intersection for designated residential areas. The city requires a rental license, which can 

be revoked if the Land Use Development Code is violated. The Land Use and Development Code, Section 2-2-3-4. 
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Subsection G outlines the variety of standards vacation rental homes must meet. For more information on the city's 

regulatory strategy, check out the following presentation made by Durango City Planner Phillip Supino: Preserving 

Housing through Short Term Rental Regulation  

San Francisco's (CA) Office of Short-Term Rentals webpage includes a lot of links to good information about local 

requirements. In order to legally rent a home as a short-term rental (less than 30 nights), a property owner must 

meet several conditions, including the following: 

• You must be the permanent resident of the unit that you wish to rent; 

• You must register as a business; 

• You must become a certified host; and 

• You may rent a portion of your residence for an unlimited number of nights if you (the owner) are also present, but 

there is a maximum of 90 unhosted nights per calendar year. 

In conclusion, if you are considering short-term rental regulations for one or more of the reasons described above, 

there are a lot of local government examples available for review. 

Questions? Comments? 

For more details about issues related to short-term rentals, please consult the following MRSC blogs: 

• Local Government Catching Up with Airbnb and Other Short-Term Transient Rental Businesses (February12, 2016) 

• Airbnb: Regulation of Internet-Based Businesses (August 25, 2014) 

If you have had experience with short-term rentals in your community or have developed an approach that has been 

working, please leave a comment below or contact me directly at sbutleremrsc.org. If you have questions about this 

or other local government issues, please use our Ask MRSC form or call us at (206) 625-1300 or (800) 933-6772. 

About Steve Butler 

Steve joined MRSC in February 2015. He has been involved in most aspects of community planning for over 30 

years, both in the public and private sectors. He received a B.A. from St. Lawrence University (Canton, New York) 

and a M.S. in Urban and Regional Planning from the University of Wisconsin-Madison. Steve has served as 

president of statewide planning associations in both Washington and Maine, and was elected to the American 

Institute of Certified Planner's College of Fellows in 2008. 

VIEW ALL POSTS BY STEVE BUTLER  O. 

Comments 

0 comments on 12 Examples of Short-Term Vacation Rental Regulations 
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Blog post currently doesn't have any comments. 

® 2015 MRSC of Washington. AU rights reserved. Privacy & Terms. 
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eris MRSC 
Loull Cowin rne ol Sticce, 

Accessory Dwelling Units 

This page provides a brief overview of accessory dwelling units for cities and counties in Washington State, including 

legal requirements and examples of city and county codes. 

What is an Accessory Dwelling Unit? 

An accessory dwelling unit (ADU) is a small, self-contained residential unit located on the same lot as an existing 

single-family home. 

An ADU has all the basic facilities needed for day-to-day living independent of the main home, such as a kitchen, 

sleeping area, and a bathroom. As the term "accessory" implies, ADUs are generally defined to be smatter in size and 

prominence than the main residence on the lot. Some definitions include specific size limits, and a location that is 

not readily visible from the street. 

In theory, an ADU may be created as a separate unit within an existing home (such as in an attic or basement), an 

addition to the home (such as a separate apartment unit with separate entrance), or in a separate structure on the lot 

(such as a converted garage). See the examples shown below. 

Some communities, however, only allow ADUs that are within or attached to the main residence, and exclude ADUs 

housed in a separate structure. Whether attached or detached from the main residence, most codes require that the 

main residence and the ADU must be owned by the same person and may not be sold separately. 

ADUs are sometimes called "mother-in-law apartments" or "granny flats," because they are often used to house 

extended family. Other codes use terms such as "accessory apartment," "accessory living unit; or "secondary unit: to 

have a similar meaning. 
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Attached ADU (internal) 

Attached ADU (via addition) 

Detached ADU 

MRSC - Accessory Dwelling Units 

Examples of Accessory Dwelling Units (ADUs) 
ADUs in blue; main residence in white 

Image credit. City of Saint Paul, MN 

Accessory Dwelling Units in Washington State 

RCW 43.63A.215  and RCN 36.70A.400, adopted as part of the 1993 Washington Housing Policy Act, require many 

Washington cities and counties to adopt ordinances encouraging the development of accessory apartments or ADUs 

in single-family zones. Specifically, this legislation applies to: 

• Cities with a population over 20,000 

• Counties with a population over 125,000 

• Counties that plan under the Growth Management Act (GMA). 

Other communities may choose to allow ADUs if so desired. 

Local codes must incorporate the model ordinance recommendations prepared by the Washington State 

Department of Community, Trade and Economic Development (now Department of Commerce), per RCW 

43.63A.215 and RCW 36.70A.400. However, state law allows local communities some flexibility to adapt these 

recommendations to local needs and preferences. 

http://mrsc.org/Home/Explore-Topics/Planning/General-Planning-and-G...  
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ADU ordinances have been widely adopted in Washington since the 1993 Act, in part because ADUs have helped 

local jurisdictions meet GMA goals to encourage affordable housing and provide a variety of housing densities and 

types white preserving the character of single-family neighborhoods. 

Examples of Local ADU Codes 

The table below provides examples of accessory dwelling unit codes adopted by cities and counties in Washington 

State, including a basic comparison of their provisions. (Click on the image to see a larger version.) 

Most of these examples allow for both attached ADUs (sometimes called AADUs) and detached ADUs (sometimes 

called DADUs). With the exception of Vancouver, each requires that one of the units be occupied by the owner of the 

property. Many of the provisions limit the size of the accessory unit, ranging from 600 to 1,000 square feet. Some 

also limit the size of the accessory unit relative to the primary unit, ranging from 40 to 75 percent of the area of the 

primary unit. 

Almost all of the code provisions rely on the development regulations of the underlying zones. Several provide 

maximum heights, onsite-parking, setbacks and other requirements specific to ADUs. Additionally, many of code 

provisions require the ADU to be similar in design to the primary unit (which may or may not be desirable, depending 

upon the design of the primary residence). 
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In addition, here are a few prominent out-of-state examples: 

• Portland. OR: Accessory Dwelling Units — Information on Portland's successful program including code links and 

ADU Program Guide 

• Santa Cruz. CA: Accessory Dwelling Unit Development Program — Program assists homeowners seeking to build 

an ADU, including prototype concepts and a step-by-step guide on how to plan, design, and obtain permits for an 

ADU 

• Vancouver. BC: Building your laneway house — Provides prospective ADU builders with a "how-td' guide, examples 

floor plans, and other resources for their project 

Emerging Trends 

10 019 
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A few Washington State cities, such as Seattle, are re-examining some of the standards listed above to determine if 

they are acting as barriers to the construction of new ADUs (see Seattle study process). One of the alternatives being 

examined by Seattle's study is streamlining permitting by providing pre-approved ADU plans. 

As may be seen in the out-of-state examples above, some cities such as Portland (OR), Santa Cruz (CA), and 

Vancouver (BC) have actually changed some of their requirements, such as eliminating owner occupancy, in order to 

encourage the production of more ADUs. Vancouver has also had success getting banks to provide lending products  

tailored to ADU projects that take into account the borrowers' future rental income from the new unit. Portland also 

provides an ADU Financing Guide that identifies local financial institutions with programs that can be used to fund 

ADU construction. 

The preliminary results appear to show that the reduced zoning requirements have resulted in more ADUs in these 

cities. For example, since adopting its ADU program in 2009, Vancouver has permitted over 3,000 ADUs and has 

set the target of adding another 4,000 by 2028. Recent regulatory reform, fee waivers, and public education efforts 

in Portland have contributed to the doubling of the number of annual ADUs permits, from under 300 in 2014 to 

over 600 in 2016. 

Recommended Resources 

• Urban Land Institute: Jumpstarting the Market for Accessory Dwelling Units: Lessons Learned from Portland, 

Seattle. and Vancouver (2018) — Study examining best practices from Portland, Seattle, and Vancouver BC 

• AccessoryDwellings.org  — Portland, OR-based website maintained by volunteers provides current ADU news, 

articles, project examples, and other resources, including a Model Code for Accessory Dwelling Units 

• Oregon Department of Environmental Quality: Accessory Dwelling Unit Survey for Portland. Eugene. and 

Ashland (2013) — Includes data on ADU use, occupancy, construction, energy use, and demographics 

• MRSC: Accessory Dwelling Units Issues and Options (1995) — Detailed publication created after the 1993 

Washington Housing Policy Act discusses benefits, regulatory issues, and zoning regulations for ADUs. 

Last Modified: June 11, 2018 

C. 2015 MRSC of Washington. All rights reserved. Privacy & Terms. 
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Andrew M. DeDonker 

23712 111th  Place West 

Woodway, WA 98020 

May 23', 2018 

Town Council and Mayor Nichols 

c/o Town of Woodway 

23920 113th  Place West 
Woodway, WA 98020 

Dear Woodway Town Council and Mayor Carla A. Nichols, 

This letter serves as official notice of my interest in applying for the upcoming open Council Position 2. 

For the last three and half years I have served as Planning Commissioner on the Town of Woodway 

Planning Commission. Prior to being appointed to this position I officially expressed interest and 

interviewed with the Council and Mayor to fill an empty council seat, back in 2014. At that time, I was 

asked to serve on the Planning Commission to gain experience in local government. 

This last election cycle I also ran for open Council Position 3 and was beat out by Council Member Bill 

Anderson. Fast forward to today, I am again expressing sincere interest in running for Town Council. 

Over the past several years I have been an active participant in the local community, Town Planning 

Commission, and have acted unofficially as the Twin Maples community liaison, emailing residents with 

happenings and notice of suspicious activity, connecting people inside and outside of our community. 

I am confident I have the relevant experience necessary to add value to the Town Council. My interest 

and desire to serve the Town of Woodway has been apparent from the start of my residency in 

Woodway. I would bring strong business acumen, financial stewardship, and a fresh perspective to the 
Town Council. 

I appreciate the Council and Mayor's review of my interest, and I look forward to interviewing with 

respective parties at the June 18th  2018 Council Meeting. 

Sincerely, 

Andrew DeDonker 



June 3, 2018 

Dear Madam Mayor and members of the Woodway Town Council, 

We would like to bring to your attention the application of Mr. Andrew DeDonker for the newly 
opened council position currently held by Dr. Kent Saltonstall. 

Andrew and his wife Monique are neighbors of ours, residing in the Twin Maples neighborhood 
of our town. While not requesting this letter of recommendation from us, we are most pleased 
that Andrew has decided to "throw his hat in the ring" on behalf of our wonderful town knowing 
he would be a terrific, energetic addition to our local government. Living across the street from 
us, it is natural that we have many neighborly conversations, many of which center on town 
activities and events. Andrew is well versed in our town government and has served on the 
Woodway Planning commission. As such he brings with his application a level of experience, 
youthful energy and business knowledge that would be a very positive addition to our town 
government. Andrew is a valuable and active neighbor living in the Twin Maples neighborhood, 
which represents a sizable population percentage of our town. He has a strong and vibrant 
sense of our very local community and would be a thoughtful, knowledgeable and extremely 
valuable asset to the Town of Woodway. Additionally, Andrew's youth and vigor would 
encourage other new and younger members of our community to step forward as our current 
serving government officials gradually transition out of office. 

As very long time residents of Woodway, we highly recommend that you appoint Andrew to this 
position. 

Sincerely, 

Buck and Nancy Jorgensen 
23719 111th Place West 
Woodway 



Heidi K. S. Napolitino 

From: 	 Mary Marshall <mary@mary-marshall.com > 
Sent: 	 Wednesday, June 13, 2018 4:12 PM 
To: 	 Heidi K. S. Napolitino 
Subject: 	 Council Position Interest 
Attachments: 	 2017 Mary Marshall bio.pdf 

Hello Heidi — 

I received the postcard today about the council vacancy and would be interested in serving our community. I've 

attached my resume for your consideration and would love the opportunity to be considered. 

I have lived in Woodway since 2001 and at 23607 Woodway Pk Rd since 2010. I love this town and would like to give 

back. I have been a business consultant/coach most of my professional career and also active in politics with Women 
Impacting Public Policy and was instrumental in getting Small Business Saturday started in Edmonds in 2009. 

Please let me know if I qualify for the position and what the next steps might be and/or if you have any questions for 
me. 

Thank you for your consideration. 

Best, 
Mary 

Mary Marshall 
Principal and Founder 

Marshall Advisors, LLC 

Direct: 425-478-9088 
www.mary-marshall.com   

Connect with me on Linkedln  • Twitter 

Putting Together the Entrepreneurial Puzzle 
Perspectives on Leadership 
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Mary Marshall 
mary@mary-marshall.corn 

425.478.9088 

Mary Marshall began her 

business career running a small, 

family-owned business. Learning 

the details of small business 

operations and management led 

her to a career coaching small 

and medium-sized business 

entrepreneurs who were interested in selling their companies. 

After three years of successfully completing many mergers and 

acquisitions, Mary was fascinated by one small high tech 

company and accepted a position as Sales and Operations 

Manager. In less than three years the company grew from $250K 

in revenue to over $5MM, with Nintendo and Microsoft included 

as clients. She was then hired to create a value added resale 

channel and start a branch operation for a similar business that 

led her to become Vice President for the company. She became 

an owner and President of the company after completing a 

successful turnaround in less than a year. 

After selling her business to a partner in 2000, she launched a 

career as a consultant, primarily focused on operations 

management and organizational development. This expanded to 

executive coaching and becoming a Vistage Chair in Seattle, 

running a successful Chair Practice. Vistage International is the 

world's leading peer advisory membership organization, serving 

more than 20,000 CEOs and senior executives in 15 countries. 

Mary successfully ran 4 CEO and Key Executive groups working 

with over 50 local CEOs. During her time as a Vistage Chair Mary 

received many awards including the Rookie of the Year, the Chair 

Excellence Award, the Master Chair designation, and the Star 

Award. She was consistently ranked among the top Vistage 

Chairs in the country and was the first woman in Vistage history 

to hold the #1 Chair ranking for the US. 

In 2008 Mary accepted a position with Vistage running the 

Western Division. She managed the growth of the division and 

training and development for approximately 200 Chairs. Mary 

was promoted in early 2009 to run Training and Development for 

the entire organization, Chair Selection and New Group starts in 

addition to her role as Western Division SUP. Her work focused 

on how the Chairs (Consultants) could grow their practices by 

finding the right entrepreneurs and businesses to join their 

groups. 

In late 2012 Mary left corporate life at Vistage to go back to what 

she loves best — working with entrepreneurs to help them 

achieve their dreams. She launched Marshall Advisors, LLC as a 

CEO and Executive Advisory agency to work with CEOs and their 

executive teams to help them achieve their goals more quickly 

and efficiently, and have some fun while doing it! As a part of her 

practice she also teaches a course for Entrepreneurs for the SBA 

called Emerging Leaders. She helps the business get over the 

hurdles of entrepreneurship so they can thrive. 

Mary also is a member of WIPP (Women Impacting Public Policy), 

advocating for women business owners and participated in Small 

Business Saturdays. She is also a Trustee for Washington State 

Chapter of The Nature Conservancy. 

m ceo COOCH I OUbHOR 

MOW maRsHaLL 

EDUCATION 
* B.A., Psychology, International Affairs, Lewis and Clark College 

PROFESSIONAL EXPERTISE 

► Leadership assessment and development 

*CEO & Senior executive coaching 

► Strategic Planning & implementation 

► Emotional Intelligence, using EQ-i 2.0 and other EQ 

► assessment tools 

* New leader on-boarding 

► Executive team coaching and development 

►Values & Organizational Cultural identification and training 

*Professional & Personal Goal setting for work/life balance 

*Leading through Transition/Change 

*Hiring & hiring training 

*Organizational Development 

*Sales & sales management training 

*Re-organization facilitation & training 

*Strengths Based Leadership Assessment 

*Retreat facilitation 

► Intentional Culture Speaker 

* Author: Putting together the Entrepreneurial Puzzle: The 10 

pieces every business needs to succeed. 

RECENT COACHING SITUATIONS 

* Provided coaching for Executive Director of fast growing non-

profit for leadership skills, board development and mission, 

vision and values work. As a result, leader was able to secure 

multiple new grants, restructure organization for the future. 

l*Provided coaching to new CEO who succeeded her father in 

the business. Developed strategy for her to succeed, recognize 

her strengths and successfully build on the legacy of the 

organization. 

*Executive Coach for attorney through transition from private 

practice to successfully joining larger firm and doubling his 

business. 

* Executive Coach for Sr. VP of manufacturing company who 

was new to the role. Helped her navigate the organization, 

develop her leadership skills and strategy for her department 

to align with the larger organization. 

► CEO coach for business that tripled in size over three years by 

developing organizational structure for growth. Developing 

leadership strengths, managing out some executive team 

members and onboarding new leadership. Helped develop 

strategy that lead to a winning sales team. 

www.mary-marshall.com  



RECEIVED 

JUN 12 2018 
Per J. Odegaard 

24200 116th  Avenue W 
Woodway, Wa 98020 

Email: Vanseeodegaard@hoimail.corn  
Phone: 206/915-7893 
Fax: 206/542-3809 

June 11, 2018 

Town of Woodway 
23920 113th  PL W 
Woodway, Wa 98020 

Re: Letter of Interest for Town Council Position 

Dear Woodway Town Council: 

I am writing to inform you of my interest in the vacant position on the Council. 

I have been a Woodway resident for twenty-six years and appreciate the uniqueness of 
our town. I presently serve on the Woodway Planning Commission and have come to a 
better understanding of what it takes to be involved in town planning. 

It is my understanding that the Town Council meets at least twice a month. If I am 
selected, I will be able to meet this time commitment. I am also available to attend the 
Council meeting on June 18th  

I have included a short copy of my resume_ If you would like me to supply any 
additional information, please contact me. Thank you for your consideration. 

Per Odegaar 



24200 116th  Avenue West 
Woodway, Way 98020 

Phone 206-915-7893 - Fax 206-542-3809 
Email vanseeodegaard@hotmail.com  

Per Odegaard 

Objective 	 Seat on the Woodway Town Council 

Summary of 
Qualifications 	1970 - Present 

• Member of Conference Board for International 
Halibut Commission (IPHC) 

1980 — 2010 
• Elected to Board of Directors of Marine Safety 

Reserve (Liability Insurance Group) 
1982 — Present 

• Elected to Board of Directors of West Coast 
Marine Fund (Marine Insurance) 
Chairman of the Board since 1990 

1984 — Present 
• Elected to Board of Directors of Fishing Vessel 

Reserve (Hull Insurance) 
Chairman of the Board two terms 

1986 — 2013 
• Vice President of Fishing Vessel Owners' 

Association 
2010 — Present 

• Planning Commissioner for Town of Woodway 
2014—Present 

• President of Fishing Vessel Owners' 
Association 

2015—Present 
• Industry representative on Management 

Strategy Advisory Board for IPHC 



Heidi K. S. Napolitino 

From: 	 Mike Quinn <mikeq@microsoft.com > 
Sent: 	 Friday, June 15, 2018 11:44 AM 
To: 	 Heidi K. S. Napolitino 

Cc: 	 Carla Nichols (External Address) 
Subject: 	 RE: Application for council position 

Revised, please use below for council packet: I added the correct years and also included my Linkedln profile for 
reference. Thanks. 

To the Town of Woodway: 

I would like to be considered for the council position that Kent Saltonstall will be vacating. I have now moved back to 

Woodway as of June 2017 from China and I look forward to how I can assist and serve within the city to ensure 
Woodway continues to grow and prosper. There continues to be key areas of strategic focus for the town and I believe 

my background and prior time serving can assist in helping the town come to conclusions that can best serve our 
neighbors here in Woodway. 

Additional points to consider from a background perspective and how I can contribute: 

1. Prior work on the Woodway Council — I served for approximately 7 years, prior to my relocation abroad for work 
2. Residency — My family (Kris, Hannah, Hillary, Isabelle, Greta) have been living in Woodway since 2000 and the 

Woodway community has been a significant part of our life. 
3. Background — I believe my extensive work experience can help the town work through and solve issues facing us 

today and for the future: 

a. Majored in Finance and attended Seattle Pacific university and have extensive financial acumen and 
background having worked in a number of industries with global experience 

b. Currently Employed at Microsoft — I have been at Microsoft for 24+ years and have lead teams and 

groups globally across areas including Finance, Operations, Sales and Marketing; my roles over these 
years have included living abroad in Europe and most recently in Asia leading local teams. 

Throughout my career I have always enjoyed working with teams to solve complex problems and to find solutions that 

can help best address a broad set of constituents. At the same time, however, I also realize tough decisions are 
sometimes needed and as such, I have the experience to make these tough calls. In putting my name forward for the 

open council position, I believe I can ramp very quickly in contributing and helping the council to move forward in 
addressing strategic issues such as Point Wells, services for the community, budgeting and spending. 

Linkedln profile - https://www.linkedin.com/in/mikequinn27/  

Thank you for your consideration. 

Mike Quinn 

22906 Woodway Park Road 

Woodway, WA. 98020 
Home: 425-673-1870 

Cell: 206 — 669 - 4585 



Heidi K. S. Napolitino 

From: 	 Henry Veldman <henryveldman@comcast.net > 
Sent: 	 Wednesday, May 30, 2018 9:55 AM 
To: 	 Heidi K. S. Napolitino 

Subject: 	 Councilmember application 

Please accept this notice as my interest in being considered for the up coming vacant Town council position. 

My background includes prior experience on the Planning Commission as well as a member of theTown Council. I am 
currently retired as a Health Care Executive with responsibility most recently with the Peace Health System in Eugene, 

Oregon as a Vice President of the Medical Group. Prior to that I was CEO of Western Washington Medical Group based 
in Everett and prior to that served as an executive with the Kaiser Permanente organization. 

I have varried experiences with budget management (hundreds of millions of dollars) Operations, Physician 

management, construction management (lead executive on a new hospital/medical group development with Kasier.) 

I currently serve as a board member and Executive Committee member of Project Access, in Seattle; a Board member of 
the Boundary Review Board for Snohomish County ; A Board Member of the Everett Community College Foundation 

Board, and currently Chair of the Woodway Ready team. 

I and my wife are 20 year residents of Woodway. I feel my experience and qualifications would be of benefit to the 
Town Council. 

Thank you for your consideration. 

Henry Veldman 

23820 115th Place West 

Woodway, WA 98020 



TOWN OF WOODWAY 
COUNCIL MINUTES 

Meeting Date: June 4, 2018 
Location: Woodway Town Hall - 23920 113th  Place W. 

O Mayor Carla Nichols 
Councilmember William Anderson 

❑ Councilmember Kent Saltonstall 

2] Town Administrator Eric Faison 
El Public Works Director Terry Bryant 
O Police Chief Doug Hansen 

Councilmember Elizabeth Mitchell 
Councilmember Torn Whitson 

E1 Councilmember Tom Howard 

0 Clerk-Treasurer Heidi Napolitino 

Members 
Present 

Staff & 
Guests 
Present 

AGENDA ITEMS COMMENTS & DISCUSSION 
ACTION! 

FOLLOW-UP 

Call to Order, Flag 
Salute, Roll Call 

Mayor Pro Tern Anderson called the meeting to 
order at 7:01 p.m. Mayor Nichols and 
Councilmember Saltonstall had excused absences. 

I - Approval of 
Minutes 

Councilmember Mitchell moved to approve the 
minutes of May 7, 2018. Councilmember Howard 
seconded the motion. 

The motion 
passed 

unanimously. 

I - Approval of 
Checks 

Councilmember Mitchell moved to approve the 
amended list of Claims Checks #12262 through 
12270 and EFT Transactions #823 & 824 totaling 
$8,294.18. Councilmember Whitson seconded the 
motion. 

Councilmember Mitchell moved to approve 
Payroll EFT Transactions #791 through 817 
totaling $53,683.06. Councilmember Whitson 
seconded the motion. 

The motion 
passed 

unanimously. 

The motion 
passed 

unanimously. 

Audience Comments None. 
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AGENDA ITEMS COMMENTS & DISCUSSION 
ACTION/ 

FOLLOW-UP 

II - Council Reports Councilmember Howard: 
• Asked if another councilmember could attend 

the SERS meeting on Thursday morning in his 
place. Councilmember Mitchell volunteered. 

Councilmember Whitson: 
• Asked about the status of the Point Wells 

development application decision from the 
Snohomish County Hearing Examiner. 
Administrator Faison stated that an update on 
the topic would be included in his report later 
in the meeting. 

Councilmember Mitchell: 
• Reported on a recent Snohomish County 

Tomorrow meeting. 
• Reported on a recent affordable housing 

meeting. Discussion of two affordable housing 
projects in Edmonds followed. 

III  —  Mayor Pro 1. Shared an email from a resident regarding 
Tern's Report maintenance of a sidewalk on Pine Street at the 

north end of town. Town Administrator Faison 
shared information on the right-of-way permit 
currently under review in that area. 

2. Asked staff to research a recent state regulation Mayor Pro Tern 
that would allow REET 2 income to be used for Anderson asked 
affordable housing. Mr. Faison read a 2017 law that the topic be 
that allows the use of REET 2 money for added to the 
housing for the homeless for a limited time. next agenda. 
Discussion followed. 

3. Reported on a recent Snohomish County 
Department of Emergency Management (DEM) 
committee meeting. 

4. Shared that the Edmonds housing committee he 
had served on received public comment during 
their recent final meeting. 

5. Discussed the drafting of questions to ask the 
applicants for the upcoming council vacancy 
and discussed the interview process. 
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AGENDA ITEMS COMMENTS & DISCUSSION 
ACTION! 

FOLLOW-UP 

IV - Administrator's 
Report 

1. Reported on the recent Snohomish County 
Hearing Examiner hearings on the Point Wells 
development application. Explained that the 
timeline for a decision by the Hearing Examiner 
is uncertain. 

2. Shared that, as directed by Mayor Nichols, he 
would be submitting another grant application to 
the Snohomish County Conservation Futures 
Board to request funding to purchase the vacant 
lot adjacent to Deer Creek Park. 

3. Updated the Council on two items that he 
recommended that the Council discuss at the 
next meeting: short-term rentals and 
business/home occupation licenses. A brief 
discussion followed. 

The two topics 
will be added to 

the next 
agenda. 

Audience Comments None. 

General Council 
Discussion — Choice 
of Subjects 

None. 

V - Executive 
Session for 
Approximately 25 
Minutes to Discuss 
Potential Litigation 

At 8:01 p.m., Mayor Pro Tern Anderson recessed 
to executive session for approximately 25 minutes 
to discuss potential litigation. At 8:21 p.m., Mayor 
Pro Tern Anderson reconvened the meeting. 

Adjournment Councilmember Howard moved to adjourn the 
meeting. Councilmember Whitson seconded the 
motion. 

The motion 
passed 

unanimously. 
The meeting 

was adjourned 
at 8:21 p.m. 

Respectfully Submitted, 	 APPROVED BY THE TOWN COUNCIL 

Heidi K. S. Napolitino, Clerk-Treasurer 	William Anderson, Mayor Pro Tern 

(These minutes accurately reflect what was said at the Council Meeting. Publication does not vouch for the veracity 
of these statements.) 
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TOWN OF WOODWAY 
CLAIMS APPROVAL 

"I, the undersigned, do hereby certify under penalty of perjury that the materials have been 
furnished, the services rendered, or the labor performed as described herein and that the claim is a 
just, due, and unpaid obligation against the Town of Woodway, Snohomish County, Washington, 
and that I am authorized to authenticate and certify to said claims." 

Clerk Treasurer 

The following transactions are approved for 2018 payment: 

Claims checks #12271 through 12289 	 $17,341.11 

This 18th  day of June 2018. 

Mayor 	 Councilmember 

Councilmember 

Councilmember 



CHECK REGISTER 
Town Of Woodway 
MCAG #: 0700 

Trans Date 	Type Acct # 

06/05/2018 To: 06/18/2018 

Chk # 	Claimant 

Time: 	13:57:12 Date: 	06/15/2018 

	

Page: 	1 

Amount Memo 

858 06/18/2018 Claims I 12271 Affordable WA Backflow Testing 40.00 Annual Backflow Testing 
& Repair 

859 06/18/2018 Claims 1 12272 Aggressive Consulting 95.00 6/13/18 - Email Maintenance 
860 06/18/2018 Claims 1 12273 BIAS 2,706.00 Utility Billing - Xpress 

Integration/Module, Xpress 
Training 

861 06/18/2018 Claims 1 12274 City Of Edmonds 600.00 June 2018 Custodial Services 
862 06/18/2018 Claims 12275 Comcast Business 393.27 Town Hall Phone Service 
863 06/18/2018 Claims 12276 King County Finance-A/R 317.00 1st Trimester 2018 WR1A 8 

Shared Cost 
864 06/18/2018 Claims 1 12277 Miller's Equipment 6.67 Spark Plugs 
865 06/18/2018 Claims 1 12278 Heidi K. Napolitino 113.07 Expense Reimbursement - 

Mileage And Travel Expense 
866 06/18/2018 Claims 1 12279 Olympic View Water & Sewer 229.22 Water & Sewer Service - Town 

District Hall - 3131-5/31/2018 

867 06/18/2018 Claims 1 12280 Pace Engineers Inc 3,702.00 June 2018 Engineering Services: 
General - $660, Reimbur. - 
$2,490, Stormwater - $552 

868 06/18/2018 Claims 1 12281 Protection One Alarm 149.89 Alarm And Elevator Monitoring 
Monitoring, Inc. 

869 06/18/2018 Claims 1 12282 Snohomish County 911 2,677.75 June 2018 Police Dispatch 
Services 

870 06/18/2018 Claims 1 12283 Snohomish County Finance 875.07 Overlay 
871 06/18/2018 Claims 1 12284 Snohomish County PUD 369.02 Electric Service May I I - June 

11, 2018 
872 06/18/2018 Claims 1 12285 Sound Publishing, Inc. 72.24 Publication Of Lyon-Dayley 

Short Plat Public Hearing Notice, 
Publication Of Six-year TIP 
Public Hearing Notice 

873 06/18/2018 Claims 1 12286 Sound Safety Products Co., Inc. 737.21 Public Works Clothing 
874 06/18/2018 Claims 1 12287 Sound Telecom 19.95 June 2018 Building Inspector 

Voicemail 
875 06/18/2018 Claims 1 12288 Town Of Woodway Petty Cash 36.75 PD Vehicle Fuel 
876 06/18/2018 Claims 1 12289 Bill Trimm, FAICP 4,200.00 Town Planner Services: Reimb. 

Regular - 1170, Reimb. Upper 
Bluff- 390; General 1278.75, 
MUGA - 1361.25 

001 General Fund 
102 Transportation Fund 
420 Stormwater Utility Fund 

12,935.45 
1,618.95 
2,785.71 
	 Claims: 
17,340.11 

17,340.11 



MEMORANDUM 

To: 	Town Council 

From: Public Works Director, Terrance Bryant 

ee: 	Mayor Nichols; Administrator Eric Faison 

Date: 	June 18, 2018 

Re: 	Willowick Lane Pothole Repairs 

There is a large pothole on Willowick, at approximately 10905 Willowick Lane. This pothole is too 
large for the Woodway Public Works crew to repair. I contacted JB Asphalt to provide a bid to make 
two saw cuts, remove approximately 438 square feet of crumbling asphalt, and pave back 4 inches of 
class B asphalt. 

The bid came back at $4,280, including traffic control and paying prevailing wages. 

The Town of Woodway purchasing policy allows for the purchase of goods or services under $5,000 
without having to go through the small works roster. 

Staff intends to approve the work pursuant to the quote. 



MEMORANDUM 

To: 	Town Council 

From: Public Works Director, Terrance Bryant 

cc: 	Mayor Nichols; Administrator Eric Faison 

Date: 	June 18, 2018 

Re: 	Six-Year Transportation Improvement Plan 

RCW 35.77.010 requires the legislative body of each city to adopt a comprehensive transportation 
program for the ensuing six years. This six-year transportation improvement program (STIP) must be 
consistent with the Town's Comprehensive Plan. Each year, the Town is required to hold a public 
hearing to review the work accomplished under the STIP and to determine the Town's transportation 
needs. The annual update to the STIP must be filed with the State's Secretary of Transportation within 
thirty days after legislative adoption, but no later than July 1. 

The STIP is a planning document. While the law requires the Town to provide information on how it 
intends to expend its transportation dollars, the law does not compel the Town to complete the projects 
identified on the list. Nor does the law prevent the Town from completing transportation projects that 
are not on the list. 

With this in mind, I perform street inspections yearly, developing Pavement Condition Ratings (PCR) 
and using tools, such as daily traffic volumes, to analyze which streets in the Town should be placed 
on the STIP for repair or overlay in the event the Council provides direction and budgets money for 
street repair. 

The Town has pursued an aggressive overlay program for the past few years, with many of our main 
arterials already having been completed. These include, North Deer Drive, Dogwood Lane, Chinook 
Road, Woodway Park Road, Wachusett Road, Algonquin Road, 114th  Avenue W., the North and 
South approach to Deer Creek Bridge, some sections of Tirnberlane Road, and Nootka Road. This 
summer Ivy Lane, (240th  Street S.W.) will be overlaid. 

Currently the Town has three areas that will or might require a repair or overlay within the next six 
years. Based upon the current PCR, time since last overlay, daily vehicle use, and type of street, I have 
identified three areas/streets that should be added to the Six Year Transportation Improvement 
Program. 
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1. 238th  Street S.W. from 114" Avenue W to Timberlane Road: The PCR for this road is also in the 
low 50's and substantial alligator cracking is aggravating the decline of the asphalt. 

2. Woodway Highlands: The Woodway Highlands Community is approaching 20 years since the 
development went in. According to a report issued by the Cities Engineer Association of 
Washington, the average life of a road surface from construction to complete failure is 
approximately 20 years. 

3. Bella Coola Road: Overlay and repair Bella Coola Road from Makah Road to Chinook Road. The 
PCR is in the low 60's and repair is required before major potholes develop. 

Conclusion 

Based on the forgoing, I recommend that the STIP be amended as follows: 

Add the three areas I have identified as needing repairs within the next six years. Funding will come 
from the Town's Capital Fund in the event the Council decides to proceed with the street repairs. 

2 



TOWN OF WOODWAY 

RESOLUTION 18-402 

A RESOLUTION ADOPTING THE SIX-YEAR TRANSPORTATION IMPROVEMENT 
PLAN FOR THE TOWN OF WOODWAY DURING THE 2019-2024 PERIOD 

WHEREAS, a public hearing was held on June 18, 2018, to consider the 2019-2024 Six-Year 
Transportation Improvement Plan; 

NOW, THEREFORE, the Town Council of the Town of Woodway does hereby resolve as follows: 

Section 1. The Six-Year Transportation Improvement Program during the 2019-2024 period, 
as attached, is hereby adopted and that this Plan be used for planning purposes only 
and reviewed annually prior to implementation of any of the projects. 

PASSED this 18th  day of June 2018 by the Town Council of the Town of Woodway. 

TOWN OF WOODWAY 

Carla A. Nichols, Mayor 

ATTEST: 

Heidi K. S. Napolitino, Clerk-Treasurer 

Resolution 18-402 I 6/18/2018 	 1 
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Department of Transportation 

Six Year Transportation Improvement Program 
From 2019 to 2024 
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19 WA-11222 

2381h Street SW 

238 

intersection of 238 and 114 to Timberlane Road 

Repair and overlay of 238th from the intersection of 238th and 114th east to the 
intersection of 238th and Timberlane Road 

06118118 06118/18 18-402 05 CE. No 

Funding 

Status Phase Phase Start Year IYYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds 

P PE 2022 9 0 55,000 55,000 

Totals 0 0 55,000 55,000 

Expenditure Schedule 

Phase 1st 2nd 3rd 4th 5th & 6th 

PE 0 0 55,000 0 0 

Totals 0 0 55,000 0 0 

Report Date. June 07, 2018 
	

Page 1 



ANL 
Washington State 
Department of Transportation 
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From 2019 to 2024 

Agency: Woodway 

County: Snohomish 
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19 WA-11225 

Bella Cools 

Beta Cools 

Makah Road to Chinook Road 

Overlay and repair Bella Coola from Makah Road to Chinook Road 

06/18/18 06/18118 18-402 05 0.300 CE No 

Funding 

Status Phase Phase Start Year CYYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds 

P PE 2021 0 0 75,000 75,000 

Totals 0 0 75,000 75,000 

Expenditure Schedule 

Phase 1st 2nd 3rd 4th 5th & 6th 

PE 0 0 75,000 0 0 

Totals 0 0 75,000 0 0 

Report Date: June 07, 2018 
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Expenditure Schedule 

Phase 
	

1st 
	

2nd 
	

3rd 
	

4th 
	

5th & 6th 

PE 
	

0 
	

75,000 
	

0 
	

0 
	

0 

Totals 
	

0 
	

75,000 
	

0 
	

0 
	

0 

Six Year Transportation Improvement Program 
From 2019 to 2024 VW" Washington State 

Department al Transportation 

Agency: Woodway 

County: Snohomish 
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19 WA-09174 

East Greystone Lane 

East Greystone 

Willowick to West Greystone 

Repair and overlay East Greystone. 

06/18/18 06/18/18 18-402 05 CE No 

Funding 

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds 

P PE 2020 0 0 75,000 75,000 

Totals 0 0 75,000 75,000 
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Expenditure Schedule 
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19 WA-09175 

West Greystone 

West Greystone 

East Greystone to Willowick 

Repair and overlay West Greystone 

06/18/18 06/18118 18.402 05 0,200 CE No 

Funding 

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds 

P PE 2020 0 0 75,000 75,000 

Totals 0 0 75,000 75,000 
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19 WA-09176 

West Woodway Lane 

West Woodway Lane 

Willowia 10 

Repair and Overlay West Woodway Lane. 

06/18/18 06/18/18 18-402 05 0.230 CE No 

Funding 

Status Phase Phase Start Year (YYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds 

P PC 2020 0 0 75,000 75,000 

Totals 0 0 75,000 75,000 

Expenditure Schedule 

Phase 1st 2nd 3rd 4th 5th & 6th 

PE 0 75,000 0 0 0 

Totals 0 75,000 0 0 0 
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16 WA-09148 

Willowick overylay 

VVillowwick 

Timbnedane to West Greystone 

Overlay and repair of Wrillowick. Streets to be overlaid: Willowick, West Greystone 
Lane East Greystone Lane and West Woodway Lane,  

06118/18 06/18118 18-402 06 	: 0.200 CE No 

Funding 

Status Phase Phase Start Year IYYYY) Federal Fund Code Federal Funds State Fund Code State Funds Local Funds Total Funds 

P PE 2020 0 0 30,000 30,000 

Totals 0 0 30,000 30,000 

Expenditure Schedule 

Phase 1st 2nd 3rd 4th 5th & 6th 

PE 0 30,000 0 0 0 

Totals 0 30,000 0 0 0 
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Total Funds 

385,000 Grand Totals for Woodway 
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0 385,000 
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MEMORANDUM 

To: 	Town Council 

From: Public Works Director, Terrance Bryant 

cc: 	Mayor Nichols; Administrator Eric Faison 

Date: 	June 18, 2018 

Re: 	Twin Maples Emergency Stormwater Repairs 

Two stormwater catch basins, located on the east and west corners of 111th  Place West and 239th  Place 
West, have sunk into the asphalt by approximately three feet. This is creating a safety hazard to 
pedestrians and vehicles, as well as limiting functionality of the stormwater system. The problem must 
be repaired as soon as possible. 

Because the Town has been pursuing the elimination of impervious surfaces in the Twin Maples 
community, staff proposes removing the asphalt and catch basins in these areas and replacing them 
with bio swales. The cost for engineering of the repair is $14,130. Attached please find a copy of a 
Proposal for Professional Civil Engineering Services from PACE Engineering. Project cost estimates 
are $43,105.00, which ultimately depends on the outcome of public bids. 

Staff recommends proceeding with the engineering required to obtain public bids on the repair work, 
replacing the failing catch basins with rain gardens/hi° swales. 



Engineers I Planners I Surveyors 

PACE 
An Engineering Services Company 

May 25, 2018 

Mr. Terrance Bryant 
Public Works Director 
23920 113th Place West 
Woodway, WA 98020 

Subject; 	Twin Maples Rain Garden Improvements 
Proposal for Professional Civil Engineering Services 

Dear Mr. Bryant: 

PACE Engineers is pleased to submit this cost proposal for providing Professional Civil Engineering 
for two additional raingardens in the Twin Maples neighborhood. 

In order to correct drainage issues at the intersection of 239th PI SW and 111th PI W the town 
would like to construct a rain garden at the northeast and northwest corners of the this 
intersection. These rain gardens will be of similar design to the other rain gardens in this 
neighborhood. 

SCOPE OF WORK 
Task 1— Project Management/Coordination Meetings 
PACE will provide administration and coordination of the project. The following items are included 
in this task: 

1. Attend coordination meetings with Town staff as required. For budgetary purposes 4 hours 
have been allotted for meetings. Since the amount of meeting time is not under our 
control, meeting time in excess these hours as requested by the Town will be considered 
out of scope and subject to additional compensation. 

2. Attended one onsite meeting with the neighbors. 
3. In-house project administration, scheduling, and direction of design team staff. 

Task 2— Prepare Preliminary and Final Plans, Specifications and Cost Estimates 
PACE will utilize the existing survey base map for the basis of the design on this project. Based 
upon coordination with Town Staff and field investigations PACE will prepare schematic and final 
drawings of the proposed improvements to submit to the Town for review and comment, This 
work includes: 

1. Prepare preliminary plans for Town staff review and comment. The schematic plans will 
consist of the following items: 

a. Existing conditions survey based on Prior PACE survey 
b. Project demolition plan 
c. Plan view layout of all the proposed improvements. 
d. Details of the specific design elements 
e. Typical landscape design for the rain garden 



Mr. Terrance Bryant 
Twin Maples 
May 25, 2018 
Page 2 of 3 

f. Estimate of probable construction costs. 

2. Prepare final plans and construction documents for Town staff review and comment based 
upon feedback on the preliminary plans. The final plans will consist of the following items: 

a. Cover sheet 
b. TESC Plans 
c. Project demolition Plan 
d. Plan and profile of the proposed improvements 
e. Construction level details of all the improvements 
f. Anal landscape design for the rain garden 
g. Estimate of probable construction costs. 
h. Construction Specifications following WDSOT/APWA format 

3. Finalize the Construction Bid Package based on comments from item 2 above. 

Task 3 — Environmental and Permitting 
It is assumed that the only permit required for this project is the Town right-of-way permit. 
Based on the size of the project we do not believe that the Department of Ecology General 
Stormwater Construction permit is required. No other permits will be needed. This project is also 
below the SEPA threshold and is therefore not needed. 

Task 4 — Bidding Assistance 
We anticipate the Town will take the lead on advertising for construction. PACE will provide 
support to the Town throughout this process including; responding to bidder questions, issuing 
any required addenda, bid opening support including contractor reference checks. 

Task 5 — Task 6 — Construction Support (not in contract) 
PACE can assist the Town in provide construction support if desired. The following items are 
anticipated to be needed for this task: 

1. Construction inspection 
2. Shop drawing review 
3. RFI review and response 
4. Progress payment processing 
5. Record drawing preparation 

Assumptions 
The above scope of work and subsequent fees has been based on the following assumptions: 

1. Meeting time has been allotted for budgeting purposes in this proposal and is intended for 
coordination between property owners, the Town of Woodway, and the PACE design team. 
Time spent in excess of the allotted time for meetings will be billed on a time and expense 
basis at the applicable rates as authorized. 



Mr. Terrance Bryant 
Twin Maples 
May 25, 2018 
Page 3 of 3 

2. Specifications will be provided on the face of the civil drawings to the extent practicable. 
3. All direct reimbursable costs such as prints, plots, deliveries, submittals, etc. will be 

additional to the contract amount at the attached rates. 
4. Construction staking is not included in this proposal. Construction staking is to be 

provided by the contractor. However, PACE can provide these services if requested and 
paid for by the contractor. 

5. Construction inspection is not included in this proposal. Construction inspection can be 
added if desired by the Town. 

6. Engineering plans will be provided in AutoCAD format. 
7. The contractor and/or his construction firm will provide red-lined as-built information in 

accordance with Town of Woodway standards and requirements. 
8. This proposal assumes that the Town will administer the bid process. If needed, PACE can 

provide addition help with administration of the bid process on a time and expense basis. 

Fee Estimate 
PACE proposes to provide these services on a Time and Expense Basis at an estimated amount of 
$14,130 based upon our attached 2018 Municipal Rates plus direct reimbursable expenses. 

If anything in this proposal is not as you anticipated, please let us know so we can adjust it as 
required. 

Sincerely, 

PACE ENGINEERS, INC. 

Ken Nilsen, P.E. 	 John Forba, PE 
Vice President 
	

Sr. Project Engineer 


	Agenda
	II - Short-Term Housing Rentals
	IV - Council Applicants
	V - Minutes
	V - Claims Checks
	VII - Administrator's Report
	VIII & IX - Six-Year TIP Public Hearing & Resolution 18-402
	X - Twin Maples Emergency Stormwater Repairs

